


• Campus staff development activities varied in cohesiveness and relatedness to 
instructional programs. For example, at some campuses, staff development funds were 
used for activities that were clearly focused on and directly related to instructional 
programs. At other campuses, however, staff development funds were used to 
supplement a wide variety of individual staff development needs, some of which were not 
directly related to instructional programs. Overall, the five most common staff 
development topics were literacy (71%), mathematics (49%), assessment (26%), 
technology (27%), and curriculum alignment/unit development (25%). 

• The majority of ExceL principals reported that the ExceL program has positively impacted 
student achievement and should be continued during the 1999-00 school year. In 
addition, a majority of principals reported that ExceL instructional and staff development 
budgets were adequate to meet their ExceL program needs. However, moderate 
percentages of principals reported that their ExceL instructional and staff development 
budgets were inadequate (39% and 29% percent, respectively). The majority of principals 
reported that they understood district policy concerning usage of ExceL funds and that 
the curriculum resources they chose were aligned with the district curriculum. Finally, 
most principals reported feeling free to use innovative resources and methods in their 
programs. 

Recommendations  
After examining the evaluation results, it is recommended that ExceL program funding should be 
allocated competitively. In order to receive funding, campuses should agree to take responsibility 
for the following: spending all of their funds, utilizing curriculum resources and instructional 
methods that are aligned with the district curriculum, fully evaluating their programs, and striving 
to achieve the yearly benchmarks they set for themselve 5.3(rted t*th) y5ring 


