
Special Education Update 
TEA Correspondence 

September 7, 2023 

Recent Actions Related to TEA 
March 31, 2023 
Final report issued with recommendations to the Commissioner to appoint a Conservator or 
Management Team and require an external audit and associated training.  

May 10, 2023 
District representatives met with Commissioner Morath to request Informal Review. 

August 30, 2023 
Proposed Agreed Order received from TEA.  

September 29, 2023 
Deadline for executing the Proposed Agreed Order 

 

Progress Highlights 
• Pending evaluations decreased by over 40% since January 2023. 
• Tested approximately 80% more students this summer over Summer 2022. 
• More than tripled evaluation staff from 22 to 74 LSSPs and diagnosticians. 
• Staff at every school completed two days of Special Education Professional 
•  



 

Evaluation Progress Comparison 
Evaluation Rate of Completion: Spring/Summer 2022&2023 

Month 2023 Count of Evaluations 2022 Count of Evaluations 
January 481 262 
February 407 241 
March 262 235 
April 497 419 
May 446 404 
June 529 474 
July 739 692 
August 952 72 

 

2023 Average: 539/month 

2022 







• District Evaluation Manual (May 31, 2024) 
• Multi-Tier Systems of Supports Training (January 2024) 
• District-wide MTSS Program (TEA approved) 

o MTSS Manual Drafted for Review (March 1, 2024-Sept. 2024) 
o Dissemination of Approved MTSS Manual (October 2024) 

• Extensive MTSS Professional Learning (by September 2024) 

 

2024-25 

• Implement MTSS Program and Monitoring 
o Progress monitoring tools and classroom walkthrough protocols 
o Calibration, visits, conference tools 
o Coaching sessions and Professional Development 
o Monitoring Process Protocols and Fidelity of Implementation 

 

Priority III 
Improve Data Management and Reporting Systems 

• Accurate Data and Reporting System (August 2024): 
o Monthly Monitoring of Special Education Compliance Primarily Regarding Evaluations 
o Accurate Tracking and Reporting 



• At that point, the district may file an administrative appeal and request a hearing before the 
State Office of Administrative Hearings (SOAH). 

o SOAH must uphold the Commissioner’s decision unless there was not substantial 
evidence for his determination. 

o SOAH’s decision may not be appealed. 
• The Proposed Agreed Order waives any right to a hearing before the State Office of 

Administrative Hearings (SOAH) or action in a state or federal court regarding the appointment 
of a conservator or management team. 
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