
18:03:14 Belinda, we are officially recording. So you may start whenever you're ready.
18:03:24 Okay, awesome. Welcome





18:09:14 You do you, Fran. Thank you. Oh, feel better.
18:09:19 I'm still here, I'm listening, yo.
18:09:21 I appreciate that. Okay, so moving on to district updates. Our host services update
with, Alana.
18:09:32 Is she here or does she pass on a note?
18:09:34 She should be here. I do not see her on the call at this time.
18:09:40 Okay, let's see, is our person from construction management here?
18:09:45 Yes, he is.
18:09:45 I'm here.
18:09:46 And no rush if he needs another. Minute or 2 to get ready. One minutes ahead in the
agenda, but if he's ready to go, that would be great.
18:09:58 I'm ready. I'm ready.
18:10:00 Awesome. Thank you, sir. We're glad to have you. Do you mind introducing yourself?
18:10:05 Yes, I'm Randall Skye. I'm director of architecture with construction management. I had
been working with Pat Warner and others on developing the universal design standards.
18:10:17 And to kind of give you a little bit more introduction on that one. The 22 bond included
a item for universal design improvements.
18:10:26 And in that. What we're trying to accomplish is develop. Universal Design Standards.
18:10:33 And that, Pat and I and others have been working on. Once we have those standards,
we intend to kind of survey all the existing facilities.
18:10:43 And kind of determine. The. Compliance deficiencies.
18:10:50 For not only universe design, but honestly, there is some still accessibility deficiencies
we still have that.
18:10:56 Probably would never address as part of ADA. So we're gonna do assessment and try
to get.
18:11:00 All that, it's probably gonna be significant.
18:11:06 And so, yes, and so that's kind of what. We're at hand. We're kind of.
18:11:11 I would say halfway through our design standards. And what I mentioned earlier is the
universal design, standards.
18:11:20 We have committee. Page. Park consultants, they are our consultants that we have
hired to help us develop these these standards.
18:11:29 Page has. Hired disability advocates as well as architects and other professionals to
help us with this process.
18:11:39 We have included on this committee. Kind of do a draft. And we'll have we have
construction management represented.
18:11:48 Planning and asset management. Special education. Fine arts has been is
represented. Because it's physical education, which is Pat.
18:11:58 She's representing physical education. Outdoor learning, transportation, and energy
management. These are the different departments that we're trying to get a broad spectrum of
viewpoints.
18:12:08 On universal design. And so I guess Pat can do you have the presentation for me?
18:12:15 Yes, I do. Let me go ahead and share my screen.
18:12:17 Okay, I'm sorry I should have asked you that earlier.







18:18:40 Shared with us a story where
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them occur surface it just It's visually a little bit softer.
18:25:55 You know, having and you're not so you can peek around the corner type of things.
Those are the things.
18:26:01 That we need to try to achieve.
18:26:05 Next slide. Access and mobility. Way finding common pathways vertical travel going up
and down physical barriers.
18:26:16 You know, you know, this, this is a kind of, The the bus pick a drop off and pick up at
Rosedale.
18:26:24 You know, having travel pass from the from the buses. To inside the building making
sure we have friendly ways to get in, you know, where parents can ow,











18:41:23 And we'll work on that later, but she has done an enormous amount of. Work and been
very helpful in organizing and getting documents ready and organizing experts so that the
subcommittee could be better informed about mental health services available in the community.
18:41:37 So thank you, Leah. Thank you, Alana. Thank you, Ava. Thank you, Juliet. Thank you,
Maria. Thank you, Mary, and thank you, Francesca.
18:41:47 And if I forgot anybody, please excuse me. I do need to add that I had a bad fall today
when near high school and I damaged my left shoulder.
18:41:54 So I'm on some happy drugs right now. The ER was very generous with those drugs.
So I'm going to speak as quickly as I can, but I may have to sign off and Leah has graciously,
but I may have to sign off and Leah has graciously, agreed to kind of lead you through the
recommendation.
18:42:08 I do want to let you know that we had. 2 meetings, the subcommittee met on March
the sixth for about 2 h and that's what we heard from some experts.
18:42:17 And those experts would be Dr. Molly Lopez from the Texas Institute for Excellence in
Mental Health at UT Austin.
18:42:23 Tracy Spinner who is a former longtime Austin ISD director of health services and
currently works with daybreak health and she is the presiding chair of it.
18:42:33 TA H. 906 task force on school based mental health, a real expert in mental health for
the state and for us.
18:42:42 Dr. Elizabeth Minnie, a licensed psychologist with Veta Clinic, she and her she and her
colleagues provided services on on site campus services to many of our schools prior to some
budget cuts.
18:42:56 Mary, I'm Buchanan from Indigo Care, Stacey Spencer, also from Interval Care and
Alex Alvarado from daybreak daybreak.
18:43:08 Healthy is the founder of Daybreak Health. He presented quite an astounding a
presentation on what daybreak health.
18:43:14 Telehealth and on site mental health services, sliding scale services are available
through the organization that he started because�D �Q �G
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18:47:36 That we've heard through community conversations and board meetings and tonight to
support the recommendation that we sent you guys to consider.
18:47:45 There were a couple of questions when we met on March seventh that didn't get
incorporated into that document.
18:47:54 And I wanted to make sure that one of those questions specifically got answered
because I had I had gotten a response.
18:48:01 From Pat, thank you. Said how are vendors. How are they selected?
18:48:10 Like. If the recommendation is approved tonight, if it's. You know, if it's adopted and
something.
18:48:20 Comes to fruition from it. A question was how were the vendors selected? And so the
response that I had gotten was after vendors submit their proposals based on.
18:48:32 Posted RFP. Group of Austin ISD employees selected by the department that
requested the RFP.
18:48:41 Will review each proposal submitted and score per the criteria in the RFP document.
The evaluation committee or subject matter experts selected by the committee lead from the
department.
18:48:55 After all of the committee members complete their review of the proposals and submit
their scores for each vendor's proposal.
18:49:05 The vendor with the highest score will be the recommended vendor. If the contract for
the vendor will be over a hundred $1,000, the vendor recommendation will require approval by
the board.
18:49:16 Contracts less than a hundred $1,000 can be approved by the superintendent of the
CFO.
18:49:23 And so that's really all I wanted to share.
18:49:31 So it's this point and I'll turn my video back in. Excuse me. It will be that way off and on
during the.
18:49:41 Meeting during this part of the discussion I'll be a little slow so please forgive me. At
this point I think what we need is a motion.
18:49:50 To. Have this recommendation come from the shack. Then we'll have discussion.
18:49:58 And then we'll take a vote. That's my understanding the procedure. So do we have a
motion to e ve s
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accessible by phone. As in telehealth.
18:51:05 As well as accessible onsite. But that phone piece or that. Tablet piece or that internet
piece, wherever the internet could go, that piece was very well described in the presentation by
what is his name?
18:51:22 The head of daybreak and Tracy Spinner. They have services available on a slightly
scale, by the way.
18:51:28 For that very thing, accessibility to everybody. And for teenagers, you're very reluctant
sometimes to talk to parents about mental health issues.
18:51:37 Who are reluctant to talk to school staff but who need a counselor therapist right away.
The the service is provided by daybreak.
18:51:46 Would meet that need. Also, it was made apparent to us during the presentations by
our experts.
18:51:54 That we have. Services available through integral care. Through daybreak. Available
through Dr.
18:52:05 Minnie's beta clinic. They're available in the community and they're available at a
reasonable cost to the district and they would probably, Leah, correct me if I'm wrong, they
would provide.
18:52:18 Services K through 12. They would greatly enhance what we have right now. Which is
one mental health expert per vertical team.
18:52:27 To me, that's abysmally low. And we know there are resources available. I think my
question is why Have those resources not been taken advantage of?
18:52:39 So. You know, the recommendation assigned, it's very detailed. I have to ask why.
18:52:47 Dr. Mitch, do you know anybody have an idea why when we have these resources
available and the subcommittee received reports from the providers of those resources.
18:52:56 Daybreak health and interval care.
18:53:01 Why are they not being allowed on our campuses? Then my next question. Follow up
to that is do we need an RFP?
18:53:10 My understanding after talking to Tracy Spinner who is and state recognized expert on
mental health services. And has history with, ISD, she said we really don't need an RFP.
18:53:22 To do to bring these services onto our campuses these extensive services. Interval
care, provide services to the.
18:53:33 Daybreak, health, provide services, very accessible services on a, on a sliding scale.
The video clinic same thing sliding scale they used to be part of our school based mental health.
18:53:46 Program they were on site in many of our campuses particularly on low-income
campuses. Dr.
18:53:54 Why have these not been accessed? Why has the district limited? Mental health
services to one provider per vertical team.
18:54:05 Well, I must admit to not know. Every detail around our current mental health services
and providers. But I do have a general idea of the process.
18:54:15 And some of you may know that I worked very closely. With Craig Shapiro when we, or
when I got to give all the credit to Dr.
18:54:24 Spiro. And the team that he worked with, including Dr. Minnie. When they created the
first school mental health center.







19:00:24 Brought another question to my mind. So there has been a previous RFP in the district
for mental health services.
19:00:32 I believe there's been more than one and one of those RFPs. I think was really
problematic and the way that it was written and it ended up resulting in underutilization of
services and it was really part of the issue when my family first began having problems access
accessing mental health care care services in the district.
19:00:56 So I just. I guess urge you. To.
19:01:03 When the RFP is being written. To consider which RFPs resulted in, successful
services in the past.
19:01:13 And I'd like to piggyback off that I have a real concern about who's going to write this
RFP.
19:01:19 I have a real concern about leadership in our mental19



19:04:07 The actual recommendation on the second page. Okay. All right.
19:04:17 Hearing no further discussion. We will now take a vote. The Okay.
19:04:22 Actually, I don't know if it's just my computer. I notice this on the draft, but I'm also
seeing that it's on this updated version that was sent in the chat.
19:04:31 At the very end, the best practices in the delivery, the breakdown is just all A's, which I
don't know if that has any.
19:04:41 The breakdown.



19:07:03 We need to really work hard to get these. Services to our kids, their families and our
staff ASAP.
19:07:12 So I just wanna remind people about that before we go into the vote. It doesn't, it's not
part of the recommendation, but it's just a reminder, okay, about how the speed with which this
could happen.
19:07:20 What's the RFP is responded to. etc, etc. So if with no further ado, I'm going to ask.
19:07:28 For a vote, a show of hands from. The, members of the shack.
19:07:34 So, yeah. Okay. Yep.
19:07:34 And before we start, then. I want to make sure that the version everybody is looking at
that I we have is what's being changed so we have the latest.
19:07:42 Gotcha. Gotcha.
19:07:44 I want us to look at that second page and make sure that we, can change those dates.
19:07:51 Gotcha.
19:07:51 To get them what we need them to be. We change the A to be bullets. Is that going to
be okay with y'all?
19:07:56 Is that okay with except committee members? Bulleted items instead of ABC through I
we have just bullets.
19:08:05 Yeah.
19:08:06 Yep.
19:08:09 And then the days.
19:08:05 Is that? It's okay. Alright, so that's okay. Then changing the date to August first, 2024.
19:08:13 Instead of September.
19:08:13 Go on.
19:08:16 Instead of September.
19:08:16 Where?
19:08:17 No, instead of July.
19:08:18 Oh no, the July return to August.
19:08:20 Okay.
19:08:21 So.
19:08:24 And then.
19:08:20 Yeah, that's the voting date for for the board. The decision is made by August first.
That's when the board would be available to vote.
19:08:30 Is that correct?
19:08:34 Yes.
19:08:30 And then that's the only date that needed to be changed, is that correct? So everybody
should be able to see that live right now.
19:08:40 And make sure that that says, exactly what you need it to say.
19:08:45 Take a few minutes to review, please.
19:08:49 And Anne, while people are looking through that, I did have one question that I should
have thought of earlier, but just came up during the discussion.
19:08:55 Sure.
19:08:56 So I know we're looking at this as the overall district
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19:09:05 Hmm.
19:09:08 Would the vision be for the services that are identified in this RFP. To be available to.
Individual schools in a more enhanced capacity or is it something that we're looking at more
primarily umbrella across the district.
19:09:28 Okay.
19:09:23 Well, so that's a question of how the RFP is written. And that's why I want more than
just the leadership of the mental health crisis.
19:09:33 Services department. I want more people at the table writing that RFP. To make sure
that it has that kind of.
19:09:42 Kind of expansion. Clause if you will in it. And, it mii y be



19:12:17 Hmm.
19:12:13 the level where you all are. With the information that you have so that we can. Have
more informed questions and more informed input for that.
19:12:23 RFP. I feel like you guys are a step ahead of us. Since you had that other meeting with
all the things that are available and all the possibilities are out there.
19:12:34 And there's probably, I know I'm feeling a little bit if I don't know what I don't know.
19:12:36 As far as what we should be looking for or asking. And so I'd have to take a look again,
see what we've got lined up for the agenda for the next meeting.
19:12:47 But if you have recommendations for people, the experts that you've been speaking
with, that would be beneficial for us to hear from.
19:12:58 That would be really helpful.
19:12:58 I feel Tracy feel that Tracy's been her with her historical knowledge of the district.
Having been director of health services.
19:13:04 With her position, as a statewide expert on mental health services. She is a consultant
with TEA, etc.
19:13:12 That she would probably be the best person to come and the best use of time, our
time.
19:13:18 She is very concise, very organized, etc. So my question and Leah, you're my brain at
this point or anybody else's my brain, quite frankly.
19:13:28 Yeah.
19:13:29 Would that give us enough time? Would that's an April meeting. Would that give us
enough time?
19:13:37 Dr. Reece, do you think that we could? To have that. Could we start the RFP and you
know, had that discussion?
19:13:47 I mean, it's kind of a, you know, chicken neck thing. What's gonna happen first?
19:13:49 What would be the best use, I guess, at times so that we could get the RP out as
quickly as possible so that it could be evaluated and so that recommendations could be made.
19:13:59 Cost analysis could be done. We could figure out if it's a board decision or if a
superintendent decision to hire these outside services.
19:14:07 What's your recommendation, Dr.
19:14:10 My recommendation would be that we would need to create. Aligning with the timeline
that you've already developed.
19:14:16 A timeline that includes the administrative task that need to be part of that. The other
thing that I I just want to mentioned that is a real thing that we need to consider is also our
budget considerations.
19:14:29 Correct.
19:14:28 What budgeting we have for this and what
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19:15:00 Yeah.
19:15:00 And that's something that we'll be able to do with working with. Administrative leaders.
19:15:09 So, that's what we're doing. Breaking up. Yeah.
19:15:12 I know others have questions, but can we vote on this charge first? Because I think
that is the main thing we need to accomplish in this meeting and then we can.
19:15:21 Address the other things as we go.
19:15:22 Okay. Okay, so let's go ahead and call the question and take a vote those in favor,
please raise a virtual hand or a real hand.
19:15:45 In Simone County.
19:15:49 Thank you.
19:15:49 How many hands do you see?
19:15:53 Okay. Yeah.
19:15:58 They keep sifting.
19:16:00 Still, I'm taking tramadol. Sorry.
19:16:05 Yeah.
19:16:04 Yeah, 9, 1011, 12. I think I see 12. Every time I start counting my boxes shift.
19:16:13 I see. 11.
19:16:16 I got 12.
19:16:20 Hey, 1112. Yes.
19:16:18 567-89-1011. Cool. Okay.
19:16:26 I have 12.
19:16:29 Alright, so I'm assuming it pass then. Is the post? No.
19:16:36 Yep.
19:16:33 Oh, just to make it soup just to make it super official. Is there, can anybody let's
unraise the hands for the virtual wins?
19:16:43 Is there anybody who objects?
19:16:46 Alright, I see 0. Is there anybody who's abstaining?
19:16:52 I see 0. Okay. Just wanted to confirm.
19:16:55 Excellent. So this next steps process is to. To make the corrections in the
recommendation. To provide copies and you'll have to tell me what the process is because I
have not been.
19:17:11 Privy to the process for a while. So Pat, what is the process for disseminating this
recommendation.
19:17:22 Who does it go to, etc?
19:17:22 My understanding that it go to Dr. Reach, Dr. Reach, is that correct?
19:17:34 Okay. I can make that happen.
19:17:28 Yeah, I can go to to me or to Heather Petrazini either way.
19:17:36 Let's do it to both, please. Second.
19:17:42 Yeah.
19:17:39 Great. And all the changes have been made. So the one that we have voted on is the
one that is being sent.
19:17:46 Yeah.
19:17:47 Okay, correct.



19:17:48 And then we will also. As an agenda item for the April meeting, we will invite Dr.
19:17:55 Not Doctor, but Tracy Spinner. To present essentially the information that was
presented to the subcommittee on March the sixth.
19:18:08 The slides are available, by the way, and that's an interesting, that's, that's a point,
Leah, the slides are available from Dr.
19:18:15 Many from animal care although they didn't do slides did they it was mini doctor mini
and daybreak correct
19:18:23 I believe we have sites from all 3 and I can send them to Pat. I can send them.
19:18:24 All 3. And this could be sent. Those could be sent to the shack. And to relevant.
19:18:34 Staff members who would be involved in the process of the, you know, writing the RFP,
if you will.
19:18:41 Although I have a question as a board former board member whether or not it's
appropriate to send it to staff right now.
19:18:47 Because it could be considered to influence or advocate for or whatever that those
providers be the ones who are granted, you know what I'm saying, if they decide to apply to the
RP.
19:19:00 So maybe we just restrict sending the slides to the Shack members. And Leah, if you
can remind me, we'll try to get those out.
19:19:05 Hey.
19:19:08 To the Shack members so that they can see. The subcommittee members have seen
that already. They saw the presentations, but we can get them out to the shack members, but
just to preserve.
19:19:18 Oh. Correctness in this process. So that we don't get accused of being biased in favor
of one or another vendor.
19:19:28 We'll just restrict the sending of the slides to the shack. And they will invite Dr. Tracy
Spinner to our next meeting.
19:19:35 So that she can kind of give us a a perspective she's very good about doing a very,
overview.
19:19:42 She's a 3 60 thinker as well as a 1 80 thinker if you know what I'm talking about.
19:19:48 It doesn't have to be long. Tracy can condense it pretty well. And I'd like you to have
time for QA to in that whole.
19:19:55 Process. So at this point, Leah, can you, Leah, other subcommittee members, can you
think of anything else?
19:20:02 That we need to. Say or do you accomplish at this point?
19:20:14 I don't have anything else.
19:20:13 Okay. Okay, anything else you need from us, Pat? Belinda, Suzanne?
19:20:21 Our next item in, agenda item is just general items for members. So if we have any
announcements or.
19:20:27 Anything else we need to talk about which kind of segregated into what you were
asking. From the subcommittee.
19:20:44 Well, I'm just gonna say.
19:20:44 Well, if you have any additional If you have any additional feedback for Randall or for
the subcommittee report.





board chat today for the planning committee and we were at a loss for a food truck so we're
replacing one of our food trucks if anybody has any emergency food truck vendors that might
wanna participate.
19:23:28 We're around in a round and up a bonus one. But, other than that, it's gonna be a
phenomenal event and let me get the link here so I can pop it in the chat.
19:22:26 Yeah. Absolutely. Okay, and you said you had a second something? Yeah, Yeah,u


