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ABOUT THE DEPARTMENT OF RESEARCH AND EVALUATION 

The Department of Research and Evaluation (DRE) was established in 1972 to support program decision 

making and strategic planning in the Austin Independent School District (AISD). The department is housed in the 

Office of Accountability and is charged with evaluating federal, state, and foundation grant-funded programs, as 

well as locally funded programs in AISD. DRE staff continuously strive to integrate best and innovative evaluation 

practices with educational and institutional knowledge. DRE works with program staff throughout the district, 

carrying out formative and summative program evaluations. DRE’s methods for evaluating programs vary 

depending on the research question, program design, and reporting requirements. The evaluations report 

objectively about program implementation and outcomes, and serve to inform program staff, district leadership, 

and other stakeholders in the district.  

In addition to evaluation activities, DRE staff coordinate research requests from external agencies (e.g., 

universities and governmental organizations) and routinely handle internal and external information requests. 

DRE staff conduct annual surveys of district students, parents, and staff that are used to evaluate district programs 

and to inform campus and district improvement efforts, as well as to monitor the district’s strategic plan. DRE 

reports can be accessed via the DRE website at http://www.austinisd.org/dre 
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AD HOC DRE REPORTS, 2018–
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�x To provide focused information, data summaries, and interpretations in a timely manner for 

use by district administrators in decision making  
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SCOPE AND METHOD 

DATA COLLECTION AND ANALYSIS 

DRE staff will collect quantitative data pertaining to support the district’s progress toward its goals. 

District information systems also will provide students’ demographic, school enrollment, STAAR, high school 

graduation, advanced academic program enrollment, special education program participation, and 

disciplinary referral data. 

ANALYSIS 

To determine student outcomes, DRE staff will summarize the quantitative data (e.g., test scores, 

discipline referrals) using descriptive statistics (e.g., numbers and percentages).  

ADDITIONAL PROGRAM SUPPORT 

Throughout the school year, DRE staff may respond to additional data and information needs in 

support of the AAA Plan. Ad hoc requests typically require data collection, analysis, and reporting within a 

relatively short time period to provide current information for decision-making purposes. These requests 

will be reviewed and subject to approval by the DRE director, based on the scope of requested work and 
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AFTERSCHOOL CENTERS ON EDUCATION (ACE) PROGRAMS, 2018–2019 

Program Managers: Sarah Daly, Maddie Jennings, Robert Fowler, Marisela Montoya 

Evaluation Supervisor: Cinda Christian, Ph.D. 

Evaluation Staff: Hui Zhao, Ph.D.; William Dela Cruz, Ph.D. 

 

PROGRAM DESCRIPTION 

The ACE Program is composed of a compilation of activities and centers throughout the district 

that are federally funded by the 21st Century Community Learning Center [CCLC] grant. Diverse community 

partners are brought together to enhance instruction and leverage resources to benefit students. Grantees 

includes AISD, the Boys and Girls Club of the Austin Area (BGCAA), and Foundation Communities. All 

grantees offer afterschool activities that are aligned with Texas Essential Knowledge and Skills (TEKS) and 

are distributed for maximize impact at Title I campuses. ACE programs include but are not limited to the 

following types of activities: academic assistance, academic enrichment, family support services, and 

college and workforce readiness. Academic assistance activities support all educational areas, as needed, 

to promote students’ achievement and success in their school experiences; these programs are designed 

to foster intrinsic motivation to sustain students’ participation. Enrichment activities provide positive social, 

cultural, recreational, and interpersonal skills; health and wellness opportunities; and experiences to enrich 

and expand students’ understanding of life and involvement in their community. Family and parental 

support services and activities help to increase parents’ participation in the students’ educational 

experiences. College and workforce readiness activities promote workforce awareness, skills training, and 

assistance in the attainment of employment and/or funding for college. Across activities and centers, the 

ACE program focuses on the following common primary objectives, as defined by the TEA:  

�x Improve academic performance  

�x Improve school day attendance  

�x Improve positive behavior  

�x Increase grade promotion rates  

�x Increase graduation rates 

�x Improve college and career competencies 

AFTERSCHOOL CENTERS ON EDUCATION 

ACE Austin is the component of the AISD Afterschool Program that is federally funded through the 

21st CCLC grants. This grant is authorized under Title IV, Part B, of the 2015 ESSA (Public Law 114-95) and 

administered through the TEA. Various AISD schools have had programs funded through 21st CCLC since the 

2003–2004 school year and have applied for and received several additional grants to expand the services 

to more schools since then. Currently, four 21st CCLC grants serve students at AISD. AISD, BGCAA, and 

Foundation Communities are fiscal agents of the 21st CCLC grants. AISD 21st CCLC has two grants, totaling 
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Information regarding students’ demographics, school attendance, course grades, standardized 

test scores, discipline referrals, and year-to-year grade-level promotion or graduation will be gathered from 

AISD administrative records. Information regarding program participation and attendance will be gathered 

by program staff from the TEA TX21st Student Tracking System. Annual student and family surveys will be 

coordinated by DRE staff, with campus-level support from AISD Afterschool Program staff. Teachers will be 

surveyed through the AISD Employee Coordinated Survey (ECS), conducted by DRE. Qualitative data will be 

collected via observations and interviews, as needed. 

DATA ANALYSES 

Participation will be summarized across each ACE program in narrative form and interactive 

reports. Students’ outcome data (e.g., school attendance, academic achievement, and behavior) will be 

examined in relation to program participation and program quality, where such data are available.  

TIME LINE  

�x August 2018: DRE staff will work with program leaders to support the needs assessment with 

survey and outcome data from 2017–2018. DRE staff will complete the 2017–2018 ACE year-

end data pull due to TEA August 31. DRE staff will provide training in the Electronic Child Study 

Team (eCST) at a workshop for site coordinators. DRE staff will finalize the AISD ACE summer 

program evaluation report. 

�x September 2018: DRE staff will contact program facilitators and center staff to obtain 
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report, which is due to TEA June 5, to ACE program staff by May 29. DRE staff will prepare 

student and parent survey interactive reports.  

�x May 2019: DRE staff will summarize evaluation activities and preliminary results to help cycle 

10 to file the application for continuous funding 

�x June 2019: DRE staff will prepare data for complete analyses for the four narrative reports. 

These include two grant-level narrative reports for AISD (Cycle 9 and Cycle 10), one grant-level 

report for the Foundation Communities, and one grant-level report for the Boys and Girls Club.   

�x July 2019: DRE staff will complete the final narrative reports, which are due to TEA July 31, 

and share interactive reports with program staff, as appropriate.  

�x August 2019: When funds are available, DRE staff will conduct some special reports such as 

examining the relationship between different program components and student outcomes, 

and/or the relationship between observed program quality and student outcomes.  

 



18.01                            Austin Partners in Education, 2018�t2019 

15 

AUSTIN PARTNERS IN EDUCATION (APIE), 2018–2019 

Executive Director: Cathy Jones 

Evaluation Supervisor: Karen Looby, Ph.D. 

Evaluation Staff: Claude Bonazzo, Ph.D.; Crystal Wang, Ph.D. 

 

PROGRAM DESCRIPTION 

APIE is an independent, nonprofit organization created through a partnership between AISD and 

the Austin Chamber of Commerce. In 2018–2019, APIE will support the district’s college and career 

readiness programs through multiple academic coaching and mentoring services. As in past years, APIE staff 
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�x Ongoing: DRE and APIE staff will meet, as needed, to discuss program evaluation needs and 

to facilitate evaluation activities.  

�x July–September 2018: DRE staff will complete the 2017–2018 data analyses and develop a 

narrative report. 

�x September 2018: DRE staff will update program logic models to address program changes. 

DRE staff will work with APIE staff to develop a plan for identifying APIE participants and 

tracking APIE program services within district data systems. 

�x September 2018: DRE and APIE staff will collaboratively update APIE program surveys for the 

current school year. APIE and DRE staff will administer the pre-survey for Math Classroom 

Coaching Program participants. 

�x December 2018: DRE staff will administer the college readiness survey for fall program 

participants exiting the program mid year. 

�x January 2019: APIE staff will update program participation lists for the spring semester. DRE 

staff will work collaboratively with APIE staff to draft a survey for the mentoring program. 

�x February 2019: DRE staff will prepare the mentor survey for online administration. 

�x March 2019: DRE staff will administer the APIE mentor survey and prepare end-of-year (EOY) 

surveys for program participants.  

�x May 2019: APIE and DRE staff will administer the post-survey for Math Classroom Coaching 

participants. 

�x May–July 2018: DRE staff will analyze program survey and student outcome data.  

�x August–September 2019: DRE staff will create a narrative report summarizing APIE program 

participation and student outcomes for the 2017–2018 school year. 

REQUIRED REPORTING  

In the fall of 2019, AISD’s evaluation staff will complete a narrative evaluation report describing 

the overall program results. 

PROGRAM SUPPORT  

DRE staff will meet, as needed,
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CAREER AND TECHNICAL EDUCATION (CTE) PROGRAMS, 2018–2019 

Program Director: Tammy Caesar 

Evaluation Supervisor: Karen Looby, Ph.D. 

Evaluation Staff: Claude Bonazzo, Ph.D.; Crystal Wang, Ph.D. 
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�x To provide the data necessary to complete federal and state reports 

EVALUATION QUESTIONS 

The program evaluation will describe outcomes related to the three areas of CTE focus in year 1 of 

the 5-year plan: 

1. Program alignment: Was the CTE program implementation aligned with industry and 

postsecondary standards that prepared students for college and careers? 

2. Quality of instruction: Did the CTE program provide teachers with the resources and 

professional learning opportunities needed to provide high-quality work-based instruction?  

3. Access and equity: Did the CTE program provide students with access to a coherent 

sequence of courses that met students’ pathway aspirations?   

FISCAL CONSIDERATIONS 
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and percentages) and inferential statistics. Data will be further explored by disaggregating data by campus, 

pathway, race/ethnicity, gender, economic disadvantage status, and special education status. They will 

analyze qualitative data (e.g., open-ended survey responses) using content analysis techniques to identify 

important details, themes, and patterns.  

TIME LINE 
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�x To aid in the development of an initial customer experience dashboard integrating customer 

experience data 

�x To develop a Human Resources Exit Survey dashboard limited only to the exit survey data 

�x To provide information to support implementation and ongoing decision making 

EVALUATION QUESTIONS 

DRE staff will answer several key questions about the implementation and efficacy of CARES 

initiatives, support the program director with formative data collection and analyses, and prepare an annual 

summative report to support decision making.  

PROGRAM DESIGN:  WHAT WAS THE CONCEPT OF CARES? 

1. What were the goals of CARES? 

a. Near-term goals 

b. Long-term goals 

2. What was the theory of change behind CARES? 

3. How did the activities of CARES map to the program’s processes, outputs, and outcomes? 

CARES IMPLEMENTATION: TO WHAT EXTENT WAS CARES OPERATING AS DESIGNED? 

4. Were CARES program activities implemented exhaustively and with fidelity? 

a. What was the baseline level of program implementation in 2018–2019? 

b. Were planned activities implemented as intended? 

c. What was the baseline level of implementation performance? 

d. Did implementation activities perform as intended? 

CARES OUTPUTS: WHAT WERE THE BASELINE LEVELS OF CARES  OUTPUTS? 

5. What was the baseline level of customer experience in 2018–2019 (overall and by construct 

of customer experience)? 

a. Was a baseline relationship observed between the implementation of the CARES 

program and exceptional customer experiences in 2018–2019 at CARES 

implementation campuses?  

CARES OUTCOMES: WHAT WERE THE BASELINE LEVELS OF CARES OUTCOMES? 

6. What were the baseline levels of district and campus climate and culture in 2018–2019? 

a. Did AISD experience increased levels of district and campus climate and culture at 

CARES implementation campuses? 

7. What was the baseline level of student retention in 2018–2019? 

a. Did AISD experience an increase in student retention at CARES implementation 

campu
BT
1 vsw
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a. Did AISD experience increased levels of student enrollment at CARES implementation 

campuses? 

9. What were the historical rates of staff retention in AISD? 

a. Did AISD experience increased levels of staff retention at CARES implementation 

campuses? 

10. To what extent was progress made toward the goals of CARES? 

 

FISCAL CONSIDERATIONS 
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TIME LINE  

Support activities are ongoing, based on support needs and data availability. 

�x August
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C
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DRE will provide evaluation support for the Office of High Schools to ensure all AISD students have 

access to a quality education that enables them to achieve their potential and graduate ready for college, 

career, and life in a globally competitive economy (AISD Strategic Plan, 2015�t2020).  

EVALUATION OBJECTIVES 

�x To improve high school students’ preparation for college, career, and life 

�x To examine whether the programs within the college and career readiness portfolio have 

assisted students to become enrolled in a postsecondary institution, profitably employed, or 

both  

�x To determine whether the gaps between student groups enrolling in postsecondary 

institutions have been reduced   

�x To provide program effectiveness information to district decision makers and program 

managers that will inform decision making about program implementation and 

improvement   

EVALUATION QUESTIONS 

Program evaluation support will focus on the following questions: 

1. What were the academic and postsecondary outcomes for students who participated in 

district college and career readiness programs?   

2. Were ECHS and/or Career Launch participants more likely than a matched comparison group 

of students to have better academic outcomes in high school? 

3. Were ECHS and Career Launch participants more likely than a matched comparison group of 

students to complete college preparation steps in high school? 

4. Were former ECHS participants more likely than a matched comparison group of students to 

enroll in a postsecondary institution? 

5. Were ECHS and Career Launch participants satisfied with the program, and did they believe 

the program was effective?  

SCOPE AND METHOD 

DATA COLLECTION  

DRE staff will collect a variety of quantitative and qualitative data, summarize student outcomes 

annually, and report on trends across time. Student academic information collected from district data 

systems will include student demographic data; high school enrollment and attendance data; discipline 

data; STAAR data; advanced course enrollment and earned credit data (e.g., AP and dual credit); 

certification data; and AP, SAT, ACT, and TSI assessment data. Program participation indicators (e.g., ECHS, 

Career Launch, Summer Melt), student internship and job shadowing data, and mentoring data will be 





18.01           College and Career Readiness, 2018�t2019 

33 

sources may include results from relevant DRE program evaluation reports (e.g., CTE and APIE), college 

readiness summary reports, High School Exit Survey results, the FAFSA completion summary report, Apply 

Texas summary report of college applications, and district postsecondary enrollment summary and 

research reports. The presentations will give principals an opportunity to create collaborative strategies 

and to use information about college and career preparation to inform their campus practices. 

To ensure the consistency of reporting across all schools and reduce the burden on campus staff 

to produce data summaries, DRE staff may produce district- and campus-level data summaries for a variety 

of purposes. For example, DRE staff will provide data summaries related to student participation in college 

readiness courses and assessments, participation in CTE courses and attainment of certifications and/or 

licensures, and postsecondary enrollment to support campus planning and monitor the district’s strategic 

plan.  

DRE staff will support the district’s partnership with the Austin Chamber of Commerce. DRE staff 

will facilitate district use of the chamber-sponsored counselor's data portal, called One Logos. DRE staff will 

monitor system uploads and downloads (e.g., student demographic, FAFSA, and Apply Texas data), conduct 

data validation activities, provide support for district users, and serve as a development advisor to chamber 

staff and the contracted vendor. DRE staff also will participate in regional Direct to College (DTC) Initiative 

work groups facilitated by the Austin Chamber of Commerce.  

DRE staff may facilitate data-sharing processes and other collaborative efforts with external 

researchers. For example, DRE staff may serve as a district liaison to the University of Texas Ray Marshall 

Center’s (RMC) Student Futures Project. The project documents and analyzes the progress of Central Texas 

high school students as they move on to colleges and careers. RMC relies heavily on the provision of AISD 

student data to inform policy and program alignment for Central Texas independent school districts in 

preparing students for the demands of adulthood and success in the workplace. Additionally, DRE staff may 

respond to ad hoc data requests to support external research requests pertaining to college and career 

preparation activities and postsecondary outcomes. 
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�x August–September 2018: The district’s System-wide Testing Department will obtain AP, SAT, 

and ACT exam data from the College Board and ACT. The data will be uploaded into the 

district’s student information system. DRE staff will analyze the data, develop a report, and 

publish the information on the DRE website. Please refer to the AP, SAT, and ACT evaluation 

plan in this document for more details. DRE staff also will obtain final advanced course 

completion and college readiness assessment data for the Class of 2018, summarize results, 

and generate summary reports. 

�x September 2018: DRE staff will work with program staff to create a theory of change for the 

district’s college and career readiness work, and logic models for the ECHS and Career 

Launch programs. 

�x September–December 2018: Using district data and postsecondary outcomes data from the 

NSC and TWC, DRE staff will conduct analyses related to the research questions listed in the 

Postsecondary Outcomes evaluation plan and will publish related reports online. 

�x October 2018: DRE staff will obtain final Apply Texas and FAFSA completion data for the Class 

of 2018, summarize results, and generate a summary report. 

�x January 2019: DRE staff will submit the final file for district graduates in 2018 to the NSC to 

determine how many AISD graduates enrolled in a postsecondary institution in the fall 

semester after high school graduation (i.e., DTC enrollment). 

�x February 2019: DRE staff will prepare and administer program specific surveys and the 

district’s High School Exit Survey.  

�x March 2019: DRE staff will summarize program specific survey results and provide 

information to program managers. 

�x April 2019: DRE staff will confirm ECHS and Career Launch participant information and select 

a matched comparison group for program outcomes analyses. DRE staff will prepare data pulls 

for analysis of program outcomes.  

�x May 2019: DRE staff will request all postsecondary enrollment data from the NSC and obtain 

graduates’ employment history from the TWC for 2018–2019. DRE staff will update district 

and campus summary reports online to describe the postsecondary outcomes for the Class of 

2018. 

�x June 2019: DRE staff will summarize survey results from the High School Exit Survey and 

publish the results online. DRE staff will analyze ECHS and Career Launch outcomes data. 

�x July 2019: DRE staff will summarize ECHS and Career Launch program outcomes and generate 

program evaluation reports to be published on the DRE website. 

�x August–September 2019: DRE staff will summarize the college readiness outcomes of the 

Class of 2018 for the district’s Strategic Plan Scorecard. DRE staff will publish the district’s 

report brief describing postsecondary outcomes for the Class of 2018, including dual credit 

course completion, industry certifications, enrollment in higher education, and employment.  
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REQUIRED REPORTING  

DRE staff will work with program staff to determine compliance reporting needs and time lines for 

the Career Launch program and prepare compliance reports for submission to the TEA. Program evaluation 

reports describing program implementation, successes, and challenges will be published for the ECHS and 

Career Launch programs. Report briefs describing course taking and completion, college admissions testing, 

college application completion, and FAFSA completion will be published throughout the year as data 

become available. 

SPECIAL PROJECTS  

DRE staff will explore possible differences in and influences on postsecondary enrollment and 

persistence for different student groups. Details about this work are described in the Postsecondary 

Outcomes evaluation plan elsewhere in this document. 
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The external research staff maintain a database of all proposals. Information generated from the 

database includes (a) proposal status (i.e., accepted, declined, withdrawn), (b) schools invited to participate 

in the project, (
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�x June–August 2018: The coordinator will receive and process research applications for the fall 

semester of the 2018–2019 school year. 

�x October–December 2018: The coordinator will receive and process research applications for 

the spring semester of the 2018–2019 school year. 

�x June–August 2019: The coordinator will receive and process research applications for the fall 

semester of the 2019–2020 school year. 

�x September 2019: The coordinator will anal
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campus readiness and need. As of 2018–2019, the district had six vertical teams and 62 campuses. The goal is to 

accomplish district-wide implementation by 2023.  

PURPOSE OF EVALUATION 

The primary purpose of the CLI evaluation is to monitor CLI program implementation activities, assess the 

effectiveness of CLI implementation activities in achieving the intermediate program goals, and explore the 
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extant data sources will be used. Data sources may include survey data (e.g., the end of year CLI Survey, campus 
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staff will deliver an interactive report to track all professional development activities for the September 

administration and a second interactive report to cumulatively track all professional development activities 

across all four 2018–2019 Professional Development Workshops. DRE staff will complete 2017–2018 

outcome analyses. 

�x October–November 2018: DRE staff will review and revise CLI-related questions incorporated into the AISD 

Family 
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CREDIT RECOVERY PROGRAMS, 2018–2019 

Program Manager: Dr. Gloria Williams 

Supervisor: Karen Looby, Ph.D. 

Evaluation Staff: Aline Orr, Ph.D. 

 

PROGRAM DESCRIPTION 

AISD offers two special programs to meet the learning needs of middle and high school students 

across the district, many of whom may be at risk for dropping out of school. These programs within the 

Department of School, Family and Community Education aim to help students with course credit recovery, 

course credit protection, and/or attendance recovery. The programs primarily follow two models for 

serving students within and outside the school day. Instruction may be online or teacher led, and students 

may progress at their own pace. 

The Diversified Education through Leadership, Technology, and Academics (DELTA) is an academic 

program available to students enrolled in all AISD comprehensive high schools, Garza Independence High 

School, and other alternative learning centers or schools serving AISD students. The goal of the DELTA 

Program is to provide individualized, self-paced instruction that will help students earn academic credits 

and graduate from high school. The DELTA Program 
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�x September 2018: DRE staff will collaborate with staff from the Department of School, Family and 

Community Education and MIS to plan data collection (e.g., program enrollment and goal 

attainment).  

�x October 2018: DRE staff will develop program exit surveys for DELTA and Twilight students and 

EOY surveys for teachers and campus administrators. 

�x November–December 2018: DRE staff will analyze graduation and promotion data for prior year 

DELTA and Twilight students.  

�x January 2019: DRE staff will summarize program enrollment and goal attainment (e.g., credits 

earned or protected, and attendance earned) for program participants in the fall semester. 

�x April 2019: DRE staff will administer EOY surveys for teachers and campus administrators. 

�x May–June 2019: DRE staff will draft a report outline, meet with program administrators, and begin 

data analysis to summarize program outcomes. 

�x July–August 2019: DRE staff will complete the analysis and reporting. 

�x September–October 2019: DRE and program staff will review the report draft. DRE staff will 

publish the report on the DRE website. 

PROGRAM SUPPORT 

DRE staff will provide ongoing support to program administrators and assistance with the data 

collection methodology. 

SPECIAL PROJECTS 

No special projects are planned at this time. 
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1. What were the expected resources, objectives, activities, outputs, outcomes, and impacts of 

the district’s Literacy Plan? 

2. What were the outcomes for 1st- and 9th-grade teachers who participated in key professional 

development sessions (e.g., CORE reading and Writers’ Workshops)? 

3. Were the academic outcomes for the students of 1st- and 9th-grade teachers who participated 

in key professional development sessions like those of a matched comparison group of 

students whose teachers did not participate? 

FISCAL CONSIDERATIONS 

Evaluation services provided by DRE staff are locally funded. A senior research associate in the DRE 

will allocate a 0.20 FTE for the work planned in the 2018–2019 school year. As appropriate, return on 

investment (ROI) may be calculated using program cost per student in relation to academic outcomes. 

SCOPE AND METHOD 

DATA COLLECTION  

DRE staff will collect qualitative and quantitative data pertaining to support the district’s progress 

toward its goals. District information systems will provide teachers’ professional development activity 

participation data. District information systems also will provide students’ demographic, school enrollment, 

and language arts assessment data (e.g., ISIP Benchmark scores, STAAR scores). Teacher surveys will be 

developed and administered to determine whether the professional development activities were helpful to 

participants and to identify instructional practices they implemented or improved as a result. 

DATA ANALYSIS 

To determine outcomes for teachers participating in professional development activities to 

implement AISD’s Literacy Plan, DRE staff will use a mixed-methods approach. A matched student 

comparison group will be selected for use in analyses to determine whether teachers’ professional 

development activities may have influenced students’ academic outcomes. Staff will analyze quantitative 

data (e.g., test scores and survey results) using descriptive statistics (e.g., numbers and percentages). Staff 

will use inferential statistics (e.g., tests of statistical significance) to make judgments of the probability that 

an observed dif
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These requests will be reviewed and subject to approval by the DRE director, based on the scope of the 

requested work and projects that are in progress at the time of the request. 

TIME LINE   

�x Ongoing: DRE staff will participate in ongoing, regularly scheduled program meetings with the 

program staff for evaluation collaboration and provision of continuous feedback.  

�x August–September 2018: DRE staff will collaborate with the Office of Teaching and Learning 

staff to develop a logic model that will describe expected resources, objectives, activities, 

outputs, outcomes, and impacts of the district’s Literacy Plan. 

�x September–October 2018: DRE staff will collaborate with the Office of Teaching and Learning 

staff to develop program surveys for teachers and establish a time line for administration and 

reporting. 

�x November 2018: DRE staff will select matched comparison groups for the analysis of program 

outcomes. 

�x February 2019: DRE staff will summarize student assessment outcomes for the fall semester. 

�x March–May 2019: DRE staff will administer the teacher survey, summarize survey results, and 

provide those results to program staff for planning and decision-making purposes. 

�x June 2019: DRE staff will analyze teachers’ professional development activity outcomes and 

students’ academic outcomes and provide a draft for the program manager to review. 

�x July 2019: DRE staff will create and publish a report brief describing the overall program 

outcomes. 

 

SPECIAL PROJECTS  

No special projects are scheduled at this time. 
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The Student Climate Survey will be distributed electronically in February and March to all students 

in grades 3 through 11. School administrators will be encouraged to use the online version of the Student 

Climate Survey. Teachers will ensure the administration of the survey to their students. 

The Student Substance use and Safety Survey is administered anonymously online in alternating 

school 
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�x January 2019: DRE staff will email the online TELL AISD Survey to staff. DRE staff will program 

the online Student Climate Survey and distribute Student Climate Survey contact packets. 

Campus staff will receive notification about the AISD Family Survey, and emails will be sent to 

parents and guardians to provide a link to the online survey. If paper forms in translated 

languages are necessary, DRE staff will ensure Family Survey forms are delivered to schools 

for distribution and collaborate with AISD communications staff to ensure that 

announcements and a link to the online Family Survey are posted on the AISD website. 

�x
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to the Public, and the superintendent’s evaluation. All district and campus survey reports will be posted on 

AISD’s external website. Survey data also will be used for the evaluation of multiple district- and campus-

level programs. 

SPECIAL PROJECTS 

DRE staff will assist with the administration and reporting of the biannual Cultural Proficiency 

Inclusiveness Survey of staff. 
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ELECTRONIC CHILD STUDY TEAM (ECST) DATA CONNECTION PROJECT, 2018–2019 

Supervisor: Cinda Christian, Ph.D. 

Evaluation Staff: Jay Brown, Ph.D. 

PROGRAM DESCRIPTION 

The eCST Data Connection Project consists of a cross-functional team of AISD personnel from the 

Office of Innovation and Development, the Department of Information Management Support Services, and 

DRE, in conjunction with representatives from partner organization Michael and Susan Dell Foundation 

(MSDF). This team came together with the purpose of aligning and integrating existing AISD systems and 

processes of data collection and sharing to allow a single, web-based access point for both district staff and 

community service providers to view service and outcome information of students. This alignment both 

provides a single source for information through the district’s tool (i.e., the eCST), and reduces the current 

duplication of processes for service providers and the district. The Data Connection Project emphasizes 

efficiencies between current protocols across entities. In 2015–2016, piloting of processes began with the 

Andy Roddick Foundation’s coordination of services at Pecan Springs Elementary and four pilot service 

providers: Communities in Schools, Breakthrough Austin, Foundation Communities’ afterschool program, 

and SafePlace’s Expect Respect program. During 2016–2017, more than 30 service providers were included 

in the rollout. Participation in the Data Connection Project is now required for all partners. DRE is funded 

for 0.25 FTE through a grant from MSDF and provides a match for this donation with an additional 0.25 FTE 

support for the project. 

TIME LINE 

�x Ongoing: DRE staff will provide ongoing support to design and implement processes 

associated with the Data Connection Project. For example, they provide consultation 

regarding finalization of legal agreements between parties (e.g., Memorandums of 

Understanding, Data Sharing Agreements, and consent documents) and regarding data 

elements and system functionality.  

PROGRAM SUPPORT 

DRE staff will provide ongoing support to the Data Connection Project team. This may include 

attending meetings; providing progress updates; and participating in consultation or information sharing 

sessions with staff, partners, stakeholders, and other groups. 

SPECIAL PROJECTS 

No special projects are planned at this time.  
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2. How did student, staff, and climate survey results for EIR schools compare with results from 

other similar AISD schools not participating in EIR? 

3. How did results from students’ school-related and academic measures (e.g., attendance, 

discipline, STAAR) from EIR schools compare with those of students from other similar AISD 

schools not participating in EIR? 

EVALUATION OBJECTIVES 
 

The proposed evaluation will examine the impact of 
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�x April–June 2019: DRE staff will survey private nonprofit schools and facilities for delinquent 

youth to collect information on their participation in ESSA Title grants. Results will be 

summarized to prepare for state reporting. Staff will obtain final compliance report drafts 

from TEA. 

�x June–August 2019
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themes, and patterns. Also, the evaluation will use a matched comparison group to generate evidence of 

the program effectiveness.   

TIME LINE 

�x The ongoing evaluation activities required of DRE staff include participating in ongoing, 

regularly scheduled meetings with the program staff for the purposes of evaluation 

collaboration and provision of continuous feedback, documenting evidence of program 

activities that reflect the value of academic achievement and college in communications (e.g., 

blogs, newsletters, meetings), and monitoring and summarizing program services (e.g., 

tutoring, mentoring, counseling, and family engagement) and related outcomes monthly for 

program implementation purposes. 

�x August 2018: DRE staff will work with the program staff to finalize the annual work plan and 
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�x March 2019: DRE staff will work with the program staff to revise GEAR-UP-related questions 

incorporated into the AISD coordinated survey, as necessary. DRE staff will complete the 

Annual Performance Report. 

�x April 2019: DRE staff will design questions for GEAR UP campus focus groups with GEAR UP 

Austin teachers, administrators, and counselors. DRE staff will conduct GEAR UP campus focus 

groups with GEAR UP Austin teachers, administrators, and counselors regarding best practices 

from the GEAR UP Austin implementation.
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Human Capital Services connect and align. Subsequently, DRE staff will work to determine program 

outcomes. The overall evaluation will capture information related to customer service, teacher appraisal, 

professional learning, leadership development, teacher recruiting and induction, and staff retention.  

EVALUATION OBJECTIVES 

The evaluation objectives across Human Capital programs broadly include but are not limited to 

the following: 

�x To develop a meta-logic model to conceptualize and align all supported programs within 

Human Capital Services  

�x To standardize reporting time lines, formats, rubrics, and other metrics to better align work 

and deliverables 

�x To identify possible common threads throughout Human Capital Services initiatives, such as 

retention, professional learning, and early-career teacher work 

�x To provide information about the effectiveness of these areas within Human Capital and in 

alignment with the strategic plan to district decision makers to help them make decisions 

about program implementation and improvement 

EVALUATION 
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students’, and parents’ experiences with AISD and their campus environments will be administered during 

the school year. These surveys will include but may not be limited to: 

�x TELL AISD Survey 

�x Human Resources Exit Survey 

�x AISD Student Climate Survey 

�x AISD Family Survey 

�x Family Leaver Survey 

�x Various program-specific surveys 

DATA ANALYSES  

To describe program outcomes for multiple Human Capital programs, DRE staff will use a multiple-

methods approach. DRE staff will analyze quantitative data (e.g., teacher retention rates and survey results) 

using descriptive statistics (e.g., numbers and percentages). Additional analyses (e.g., regression, 

correlation) may be employed to discern predictive and relational qualities between variables of interest. 
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7. What were the long-term academic achievement and socio-emotional benefits for students at 

participating schools? Did all FAP schools meet their target goals for these student outcomes? 

EVALUATION OBJECTIVES 

The evaluation objectives include the following: 

�x To inform grantors, grant and project management staff, district decision makers, 

participating school staff, and parents about program activities and outcomes  

 

FISCAL CONSIDERATIONS 

Evaluation of the FAP Program is grant funded by the W. K. Kellogg Foundation. Grant management 

staff will summarize grant funds used for each year and category of expenditure, and this information will 

be used in reporting to the grantor. As appropriate, in the evaluation process, total program cost and 

funding sources will be identified, and implications may be examined.  

SCOPE AND METHOD 

DATA COLLECTION 
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and one Spanish language other than English (LOTE) course per year. In future years, 

additional grade levels at the secondary level will be added to DL as the program expands. 

Students may be eligible to exit the program no earlier than 6 years or later than 7 years after 

the student enrolls in school. In the DL program, students who meet English language 

proficiency requirements may exit EL status but remain in the DL program. 

�x ESL is a program of specialized instruction in English only, provided to elementary school 
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perceive support and curriculum resources available to them? What did results from the 

observation rubric show about how DL was being implemented at these schools? 

7. How did 5th-grade non-EL English-speaking two-way DL students perform in Spanish 

proficiency, as measured by the Standards-based Measurement of Proficiency (STAMP) 

assessment? 

8. How were Title III funds used to (a) support specialized student instruction, (b) provide 

professional development opportunities to staff, (c) acquire instructional supplies and 

materials, and (d) provide community and family coordination and outreach for ELs and their 

families? 

9. How well did the Multilingual Institute support BE/ESL teachers and administrators who 

participated in training sessions during August 2018? What were new BE/ESL teachers’ 

professional development support needs during the school year? 

10. What were teachers’ perceptions and feedback about BE/ESL courses offered on the district’s 

online training platform, BLEND? 

11. What are elementary and secondary ESL teachers’ training and resource needs? What 

instructional materials are they using that they perceive to be effective with ELs? 

12. 
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local funds from the AISD Multilingual Education Team (MET). As appropriate, in the evaluation process, 

total program cost and funding sources will be identified, and implications may be examined. 

SCOPE AND METHOD 

DATA COLLECTION  

ELs’ demographic, program participation, language acquisition, and achievement data will be 

accessed through the district’s information systems. BE/ESL teachers’ professional development activity 

data and feedback will be collected from the district’s HCP system, from program staff, and from 
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�x August–December 2018: DRE staff will summarize the 2017–2018 district-level demographic 

and academic performance data (including STAAR, EOC, and TELPAS) for ELs and former ELs 

and provide several summary reports to program staff. DRE staff will conduct a longitudinal 

academic performance analysis on ELs over several years using STAAR data. DRE staff will 

continue to work with program staff on the use of a DL classroom observation rubric at DL 

cluster schools. The follow-up Multilingual Institute survey will be administered in October to 

those staff who attended in August. During the fall semester, DRE staff will work with MET 

staff to develop a BLEND modules survey for teachers, a survey for teachers at the 13 DL 

cluster elementary schools, and surveys for elementary and secondary ESL teachers. In 

November, a cohort of secondary teachers of ELs at selected schools, who received focused 

training and coaching in sheltered instruction, will be surveyed about their experiences. All 

survey results will be shared with MET staff by December. Beginning-of-year academic data 

will be collected for elementary ELs who attended 2018 summer school as well as a similar 

comparison group of ELs who did not attend summer school, and a summary of results will be 

provided to MET staff. At the end of each 6 weeks, world language teachers will be surveyed 

about the newly implemented district curriculum. 

�x January–April 2019: DRE staff will work with program staff to develop survey questions for a 

sample of BE/ESL teachers regarding BE/ESL program implementation and guidelines. DRE 

staff will continue to monitor information collected by program staff on a DL class observation 

tool to assess the implementation of the AISD DL model at the DL cluster schools. DRE staff 

will work with program staff to develop an EL summer school staff survey. In January or 

February, the BLEND survey will be administered to teachers who took BLEND modules, the 

survey for teachers at DL cluster elementary schools, as well as the ESL elementary and 

secondary teacher surveys will be administered. In February, a survey will be administered to 

secondary DL students to find out about their cultural, social, and linguistic experiences in the 

secondary DL program. In March or April, a cohort of secondary teachers of ELs who received 

focused training and coaching on sheltered instruction will be surveyed again about their 

experiences. At the end of each 6 weeks, world language teachers will be surveyed about the 

newly implemented district curriculum. 

�x May–July 2019: In May, campus staff will have an opportunity to answer questions about 

BE/ESL programs as part of a survey. Evaluation planning will begin for the 2019–2020 school 

year. In addition, DRE staff will incorporate spring staff survey results into annual reports, 

analyze all academic achievement and language acquisition performance data for Els, gather 

and summarize data to be submitted as part of TEA’s annual ESSA Consolidated Compliance 

Report for Title III due in either August or September, and work with program staff to prepare 

and administer an electronic EL elementary summer school staff survey at the end of June.  
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POSTSECONDARY OUTCOMES, 2018–2019 

Evaluation Supervisor: Karen Looby, Ph.D. 

Evaluation Staff: Aline Orr, Ph.D.; Claude Bonazzo, Ph.D.; Crystal Wang, Ph.D.  

PROGRAM DESCRIPTION 

AISD expects all students will graduate ready for college, career, and life in a globally competitive 

economy. Thus, the district is committed to providing all students with high-quality college and career 

preparation. To deľľľroľeľ
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�x August 2019: DRE staff will summarize college readiness outcomes of the Class of 2018 for the 

district Strategic Plan Scorecard. 

 

REQUIRED REPORTING  

DRE staff will summarize postsecondary outcomes for the Class of 2018 on the district Strategic 

Scorecard. The superintendent, department staff, and program staff will examine postsecondary outcomes 

relative to expectations articulated within the district’s strategic plan for their respective decision-making 

purposes. 

PROGRAM SUPPORT  

DRE staff may provide professional development opportunities for program staff, district and 

campus administrators, guidance counselors, and campus staff to assist them in using the information for 

program improvement.  

SPECIAL PROJECTS  

No special projects are planned at this time. 
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PROFESSIONAL LEARNING, 2018–2019 

Program Director: Jan John 

Evaluation Supervisor: Karen Looby, Ph.D. 

Evaluation Staff: Shaun D. Hutchins, Ph.D.; Paige Hartman DeBaylo, Ph.D.; Jenny Leung, M.A. 

 

PROGRAM DESCRIPTION 

Professional learning is defined in AISD as “a comprehensive, sustained approach to improving all 

employees’ effectiveness in supporting the realization of the district’s Vision and Strategic Plan.” The AISD 

Professional Learning (PL) Department offers numerous services to support AISD’s employees’ professional 

learning needs. These include new teacher professional learning supports; instructional coach professional 

learning supports; the National Board certification program; online and blended learning opportunities; 

supports for staff to design and facilitate high quality, engaging online, blended, and face-to-face learning; 

student teaching program; cross department support for PPfT’s Leadership Pathways, problem-based 

learning (PBL), and the AAA Plan; and maintenance and development of the HCP that houses the district’s 

Professional Learning Management System.  

The PL Departments’ new teacher professional learning supports include the Teacher Induction 

Program (TIP), a late hire online course to supplement TIP, targeted professional learning for novice middle 

school teachers, the district mentoring program for teachers in the 1st and 2nd year in the profession, and 

the New Teacher Trails Series (a series that provides ongoing professional learning for new teachers in areas 

of need). The professional learning team works collaboratively with the middle school office to identify 

middle schools with significant numbers of novice teachers to targeted professional learning and increase 

the success of these teachers. The novice teacher mentoring program matches every 1st- and 2nd-year 

teacher with a master teacher who provides support and guidance for early-career challenges and needs. 

The instructional coach professional learning support focuses on the best practices of coaching and creating 

a professional learning community where instructional coaches can share and learn together. Through the 

National Board certification program, the PL Department funds the fees for the certification components 

and the fees for the recertification process, provides cohort support for teachers working their way through 

the certification process with current National Board Certified Teachers (NBCTs), and pays a stipend each 

year the teacher is National Board certified.  

The PL Department supports online and blended learning opportunities through HCP and BLEND. 

The supports for online and blended learning opportunities are inclusive of opportunities for campus staff 

through collaboration with the Office of Technology Integration and opportunities for central office staff 

through collaboration with program managers. The supports for staff to design and facilitate high-quality, 

engaged online, blended, and face-to-face learning include training program managers in developing 

training for their programs, facilitation of the delivery of training for program managers, and collaboration 
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with teams delivering training. Through the student teaching program, the PL Department works to 

strengthen the teacher pipeline and support recruiting to the district. The PL Department does outreach to 

help build connections with teacher preparation programs, offers placement for student teachers in AISD 

schools, enlists current effective AISD teachers to share their knowledge and expertise in the area of 

teaching and instruction as cooperating teachers, offers district orientation to incoming student teachers, 

and supports the integration of student teachers into HCP and BLEND so they can participate in district 

professional learning opportunities. The cross-department support for PPfT’s Leadership Pathways (LP) 

includes content development and delivery support for the literacy pathway. The cross-department support 

for PBL is coordinated across divisions under the leadership of Sandra Creswell. The cross-department 

support for the AAA Plan is coordinated across divisions under the leadership of Teaching and Learning. 

In line with the services of the PL Department and district definition of professional learning, the 

PL Department has set the following professional learning theory of action:  

If we empower educators and build their capacity to design, facilitate, and support highly engaged 

learning in a psychologically, physically, and emotionally safe environment where students 

collaborate, communicate, create, connect, cultivate cultural proficiency, and think critically, then 

our students will be inspired to be designers of the changing world. 

PURPOSE OF EVALUATION SUPPORT 

The goal of evaluation support is to understand the breadth of services offered by the PL 

Department and identify areas of need for data collection/analysis and evaluation in support of 

programmatic decision making.  

EVALUATION OBJECTIVES 

Evaluation objectives include the following: 

�x To develop a logic model aligned with the PL theory of action for 2018–2019 inclusive of 

department activities/processes, activity outputs, and short-term, intermediate, and long-

term outcomes 

�x To understand the data currently collected in support of programmatic decision making 

�x To understand what additional data collection could further augment programma
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DRE staff will answer several key questions about the implementation and efficacy of initiatives in 

place to support and retain early-career teachers. 

PROGRAM DESIGN: WHAT WAS THE DEPARTMENTAL CONCEPT OF PROFESSIONAL LEARNING AND ITS SERVICES? 

1. What were the goals of the PL Department? 

a. What were the goals of each PL program or service? 
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20.
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outputs, and outcomes. DRE staff will provide program staff with information about any gaps. 

As part of the needs analysis, DRE staff will work with PL staff to understand gaps and identify 

possible causes between current and desired program implementation and impact. 

�x April–June 2019: DRE staff will prepare brief summary of the needs assessment and needs 

analysis. Based on these findings, DRE staff will make recommendations for program 

evaluation activities in the 2019–2020 school year. DRE staff will meet with PL program staff 

to discuss the recommendations. 

 

REQUIRED REPORTING AND DELIVERABLES 

DRE staff will summarize results of the 
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PROFESSIONAL PATHWAYS FOR TEACHERS SUPPORT (PPFT), 2018–2019 

Program Director: Dru McGovern-Robinett, Ph.D.; Trish Jarrott 

Evaluation Supervisor: Karen Looby, Ph.D. 

Evaluation Staff: Shaun D. Hutchins, Ph.D.; Paige Hartman DeBaylo, Ph.D.; Jenny Leung, M.A. 

 

PROGRAM DESCRIPTION 

PPfT was developed through a collaboration between AISD, Education Austin, and American 

Federation of Teachers to design a human capital system that blends appraisal, compensation, leadership 

pathways, and professional development activities. PPfT Appraisal was piloted in AISD in 2014–2015 and 

2015–2016. PPfT Appraisal was implemented district wide in AISD in 2016–2017. 

PPfT Appraisal promotes professional growth for all teachers;; encourages more frequent, timely 

and formative feedback; and incorporates multiple indicators of success, including measures of student 

growth. PPfT Appraisal measures instructional practice, professional growth and responsibilities, and 

student growth. More specifically, the appraisal system is designed to (a) foster open and collaborative 

campus cultures that focus on instructional growth, supportive and contextual feedback, and the 

development of individual and school-wide practices that more effectively improve student learning; (b) 

incorporate multiple measures of teacher effectiveness including in- and out-of-classroom indicators, 

student learning growth, and teacher self-reflection; and (c) offer professional development activities that 

link to evaluation results. 

PPfT Compensation is an alternative to a steps and lanes compensation system. It is a system that 

compensates professional growth and classroom expertise. PPfT Compensation is base building, adding 
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f. By student learning objectives 

g. By school-wide value-added scores 

h. By PDUs participation 

i. By LPs participation 

j. By PPfT compensation participation 

k. By PPfT compensation points earned (appraisal, years of service, PDUs, LPs, total, 

cumulative) 

l. By employee (e.g., school year, appraisal plan, location) 

11. How many teachers were appraised under PPfT Appraisal in 2018–2019? 

a. Overall 

b. By appraisal plan 

c. By school level 

d. By Title I and non-Title I schools 

e. By years of service (1, 2, 3, 4, 5, or more) 

f. By race/ethnicity group 

g. By PPfT Compensation versus non-compensation 

11. How many teachers participated in PPfT Compensation (and at what rate relative to PPfT 

Appraisal only)? 

a. By appraisal plan 

b. By school level 

c. By Title I and non-Title I schools 

d. By years of service (1, 2, 3, 4, 5, or more) 

e. By race/ethnicity group 

f. By standard versus enhanced campuses 

12. To what extent did teachers participate in PDUs? 

a. Frequency and rate of teachers who participated in PDUs 

i. Overall 

ii. By appraisal plan 

iii. By school level 

iv. By Title I and non-Title I schools 

v. By years of service (1, 2, 3, 4, 5, or more) 

vi. By race/ethnicity group 

vii. By standard versus enhanced campuses 

b. Frequency and rate of teachers who completed PDUs 

i. Overall 

ii. By appraisal plan 

iii. By school level 
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vii. By standard versus enhanced campuses 

PPFT OUTPUTS: TO WHAT EXTENT DID PPFT PRODUCE THE DESIGNED OUTPUTS? 

13. How were teachers’ PPfT appraisal scores (overall and by component) distributed?  

a. Overall 

b. By appraisal plan 

c. By school level 

d. By Title I and non-Title I schools 

e. By years of service (1, 2, 3, 4, 5, or more) 

f. By race/ethnicity group 

g. By PPfT Compensation versus non-compensation 

h. By standard versus enhanced campuses 

14. What was the distribution of PPfT Co
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i. By grade and subject 

b. Did student growth (STAAR progress measure) differ for teachers’ ratings in PPfT 

Appraisal and PPfT Compensation? 

i. By grade and subject 

18. What was the association between PPfT Compensation base salary increases and student 

outcomes? 

a. STAAR scale scores 

i. By grade and subject 

b. STAAR progress measure 

i. By grade and subject 

19. What was the impact of PPfT on teacher retention? 

a. By final PPfT Appraisal rating 

b. By PPfT Appraisal plan 

c. By school level 

d. By Title I and non-Title I schools 

e.
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SCOPE AND METHOD 

DATA COLLECTION  
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REQUIRED REPORTING  

DRE staff will produce the following reports and deliverables for the 2018–2019 evaluation: 

�x PPfT theory of change document 

�x PPfT logic model 

�x PPfT summary report 

DRE staff will also respond to ad hoc PPfT data requests from PPfT program staff on an as needed basis.  

PROGRAM SUPPORT 

DRE staff will meet with PPfT program staff on an ad hoc basis. 

SPECIAL PROJECTS 

DRE staff will research metrics to include in a Human Capital Index for use in determining enhanced 

compensation schools under PPfT Compensation. Examples of possible metrics include but are not limited 

to teacher experience, percentage of novice teachers, principal experience, assistant principal experience, 

teacher retention, principal retention, and assistant principal retention. DRE staff will work collaboratively 

with Human Capital leadership to ensure the index aligns with and provides a relevant measures of staff-

based need at AISD schools. 
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SOCIAL AND EMOTIONAL LEARNING (SEL), 2018–2019 

Program Staff: Pete Price, Caroline Chase 

Evaluation Supervisor: Martha Doolittle, Ph.D. 

Evaluation Staff: Lindsay M. Lamb, Ph.D.; Chelsea Cornelius, Ph.D.; Cason Fayles, M.A.; Melissa Andrews, 

M.A., M.Ed. 

PROGRAM DESCRIPTION 

SEL in AISD strives to provide students with a learning environment that is safe, inclusive, 

culturally responsive, academically engaging, and equitable. In this environment, students can develop 

self‐awareness, engage productively with others, and acquire self‐management skills that can be used 

throughout their lifetime when facing new challenges. According to AISD’s SEL mission statement, 

SEL will be effective when “all AISD students will internalize and demonstrate the social and emotional 

competencies needed to thrive in school and in life.” 

In 2015–2016, AISD reached the goal of implementing SEL district wide. In 2016–2017, a 

fellowship comprising district leaders, including SEL and DRE staff, developed a strategic plan for SEL 

through 2020. This fellowship continued in 2017–2018, with new members invited to join to help influence 

SEL integration district wide. With partial support from Buena Vista Foundation, Michael L. Klein 

Foundation, Tapestry Foundation, and the St. David’s Foundation, AISD’s SEL Department will continue 

implementation of the SEL 2020 strategic plan. 

The following areas of focus will help evaluate SEL’s 2020 strategic plan: (a) a case study of a 

sample of the SEL seed model campuses (i.e., schools that have self-selected to monitor progress in certain 

areas of growth related to SEL over the course of an academic year
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Program staff, the associate superintendent of academics and SEL, and the director of SEL and multi‐tiered 

systems of support (MTSS) to plan, support, and implement SEL’s 2020 strategic plan. In addition, DRE staff 

will collect survey data and conduct focus groups to produce case studies of seed model SEL schools, 

identify best practices and barriers to SEL implementation, and gain insight into signature SEL initiatives 

(e.g., mindfulness, TBRI, NME, Facing History). DRE staff also will provide data and guidance to SEL Program 

staff with the continuation of student‐led data summits, support specialists in their daily work, provide 

data and analyses to support program staff and external evaluators in their ongoing evaluation of SEL, and 

serve on
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extant data sources. DRE staff will work with SEL specialists to calibrate the SEL implementation rubric. 

DRE staff will conduct focus groups with SEL staff and school staff (and possibly students and parents) at a 

sample of schools to produce reports related to SEL seed model schools, identification of best practices 

and barriers of SEL implementation, and qualitative data for additional reports related to other signature 

initiatives (e.g., mindfulness, TBRI, NME, and Facing History). DRE staff will attend meetings with external 

collaborators (e.g., CASEL, St. David’s Foundation, Facing History), as needed. 

DATA ANALYSES 

Appropriate statistical significance tests (e.g., t 

s 
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development of training tools concerning research design and data collection for teachers 

engaging in the SEL micro-credential program. 

�x November–December 2018: DRE staff will analyze the 2017–2018 Student Climate Survey 

data and refine items on the Student Climate Survey. DRE staff will assist in the scoring of SEL 

micro-credentials. DRE staff will continue conducting focus groups with principals, teachers, 

students, and parents at selected schools. 

�x January–February 2019: DRE staff will coordinate the administration of the Student Climate 

Survey. DRE staff will begin assisting with the design of student data summits. DRE staff will 

begin transcribing and analyzing qualitative focus group data relating to the SEL seed model 

campuses and mindfulness case studies. 

�x March–April 2019: DRE staff will provide the SEL Program manager with data for various grant 

requirements. DRE staff will analyze results from the Student Climate Survey. DRE staff will 

assist SEL staff in organizing and conducting student data summits. 

�x May–June 2019: DRE staff will develop and administer questions on a staff survey that will 

assess staff’s SEL skills and perceptions of SEL and other signature programs (i.e., mindfulness, 

Facing History, TBRI, NME). DRE staff will include 2018–2019 survey data (i.e., Student 

Climate, TELL, Parent) and other extant data from 2017–2018 and 2018–2019 (e.g., discipline, 

attendance, and students’ personal development skill report card ratings) in case study 

reports relating to seed Model SEL schools, mindfulness, and the barriers to SEL 

implementation reports. DRE staff will update, if necessary, the SEL implementation rubric 

and share the survey link with SEL Program staff. DRE staff will continue to support student 

data summits and provide summaries of the data to program staff. DRE staff will work with 

the TBRI and Brain Development coordinator to administer a brief survey to pre-K through 

grade-2 teachers and administrators at NME pilot schools receiving NME training to gain 

insight into their experiences during the school year. 

�x July–August 2019: DRE staff will publish reports focused on the SEL seed model campuses, 

mindfulness, and best practices and barriers to SEL implementation. DRE staff will update the 

superintendent scorecard when data become available. DRE staff will produce a report 
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DRE staff will assist the program manager with data needed for district reporting and for lead 

donor grants, the annual St. David’s Foundation grant report, and other grants on an as needed basis.  

SPECIAL PROJECTS  

The DRE evaluators will meet with staff from CASEL, St. David’s Foundation, Buena Vista 

Foundation, Klein Foundation, Tapestry Foundation, AIR, The University of Texas at Austin, and Facing 

History, as necessary, to facilitate evaluation efforts. When needed, DRE staff will work with Dr. David 

Yeager to help develop and strengthen a research collaborative between AISD and The University of Texas 

at Austin. On an as-needed basis, DRE staff will travel to other districts interested in implementing SEL to 

share knowledge of SEL in AISD. DRE staff will explore opportunities to present findings at relevant 

conferences and to submit findings to professional publications. DRE staff will provide information and 

support to AISD and external SEL advisory bodies and administrators, as needed, and will support external 

researchers with FAP and EIR grant-funded projects (for more information, see other evaluation plans 

elsewhere in this document). 
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STATE COMPENSATORY EDUCATION (SCE) AND HIGH SCHOOL ACCELERATED 

INSTRUCTION, 2018–2019 

Grant Manager: Mary Thomas, Ed.D. 

Evaluation Supervisor: Cinda Christian, Ph.D. 

Evaluation Staff: TBD 

PROGRAM DESCRIPTION  

SCE funds are a portion of local funds that are required to be allocated in accordance with state 

regulations to assist students at risk of academic failure. The amount of local funds school districts are 

required to allocate toward SCE programming is based on a percentage of the regular formulae for state-

provided funding for students who are educationally disadvantaged. This amount, proportional to AISD’s 

total budget, changes each year as the population of educationally disadvantages students fluctuates. The 

actual required amount of the allocation will not be determined accurately until the October snapshot date 

but is currently estimated to be approximately $36,0
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1. What were the characteristics of at-risk students, including reason(s) for being at risk and 

demographics? 

2. What services and programs were provided using state compensatory education funds? 

3. Did the disparity between students at risk of dropping out of school and other students in 

the district decrease in terms of dropout rates and academic achievement? 

4. Did the performance of students who previously failed EOC exams improve on subsequent 

exams? 

EVALUATION OBJECTIVES  

 Evaluation objectives include the following: 

�x To describe the characteristics of at-risk students, including reason(s) for being at risk and 

demographics 

�x To list each of the programs funded by SCE 

�x To describe the effectiveness of the SCE program, based on state-mandated performance 

indicators 

�x To describe the effectiveness of the accele1 0 0 1 pa8 9.9331 262.25 441T
1 0 0 1 10-7()inl()inl()inl()inl()inl()inl()inl()inl3u 0 0 1 133.58 660.58 9.TTJ
ET
BTm
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DATA ANALYSES 

Data will be summarized to display changes in disparity between all students and at-risk students 

with respect to high school completion rates and STAAR performance. Data will be summarized to display 

the performance of students who previously failed EOC exams. 

TIME LINE 

�x September 2018: Staff will obtain a list of programs to be funded by SCE. 

�x June–August 2019: Staff will analyze STAAR results. 

�x September 2019: Staff will analyze state-provided dropout data and write a narrative report. 

REQUIRED REPORTING  

A narrative report, including a brief overview of the at-risk population in AISD, a list of program 

components, and analyses of outcomes based on state-mandated performance indicators, will be prepared 

and published. This report will be filed with the TEA. 

SPECIAL PROJECTS  

No special projects are planned at this time.
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The district’s System-Wide Testing Department will obtain AP, SAT, and ACT exam data from the 

College Board and ACT. The data will be uploaded into the district’s student information system and made 

available to DRE staff for analyses. 

DATA ANALYSES 

AP, SAT, and ACT exam results will be summarized using basic descriptive statistics. Summary 

reports will be prepared at the campus and district levels. The SAT and ACT data may be included within 

multiple program evaluations in the district. 

TIME LINE  

�x August�±October 2018: The district’s System-Wide Testing Department will obtain AP, SAT, and 

ACT exam data from the College Board and ACT. The data will be uploaded into the district’s 

student information system. DRE staff will analyze the data, develop a report, and publish the 

information on their website. 

REQUIRED REPORTING 

District reports will be provided for each of the exams. The exam data will be provided for 

additional district progress monitoring purposes. AP, SAT, and ACT data may be used for the development 

of CIPs and the evaluation of multiple district- and campus-level programs. District summary reports will be 

provided on DRE’s external website. 

SPECIAL PROJECTS  

No special projects are planned in 2018–2019. 
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DRE staff will provide program staff with the requested reports and deliverables. DRE staff will 

provide a summary report highlighting assessment center practices and related findings. 

PROGRAM SUPPORT 

DRE staff will meet with program staff and other personnel, as needed, to discuss support and 

other needs. This may include participating in planning meetings and providing timely responses to ad hoc 

requests. 

SPECIAL PROJECTS 

Time permitting, DRE staff will perform a job analysis of the assistant principal and principal roles 

to determine proper tasks for assessment centers. DRE staff may also assess differences in job performance, 

job satisfaction, and organizational commitment of assistant principals hired through the assessment 

centers, in comparison with that of those hired using previous personnel selection tools. 

 




