


I As this was not a regular meeting, there was no time allotted for public comments.
I Dr. Ross introduced the presenters and acknowledged Trustees in attendance.

Proposed Waiver and Asynchronous Plan

f Dr. Reach and Mr. Hicks went over the following points:
The TEA waiver, which was authorized by the Board, requests to extend the school year
transition beyond four weeks.
The waiver requests a phased-in approach, with up to 25% on-campus attendance during the
first two weeks of the extension, and up to 50% on-campus attendance during the third and
fourth weeks of the extension.
The Asynchronous Plan provides the district flexibility to earn daily attendance through high-
quality instructional practices with daily engagement measures. The plan includes both
synchronous and asynchronous learning, with blended instructional minutes.
The plan also includes opportunities for related teacher professional development.

I Also present for questions and comments were Dr. Elizalde, Lisa Bush, and Monica Gonzalez.

Questions and comments included:

Question: In the future, will be looking at any type of hybrid model?
Answer: It's important that we do have a plan for various scenarios.
Comment: | heard that there may have been some changes to the original reopening plan?
Response: After talking to principals, it's best to stick with the original plan. We will continue to
have a lot of conversations.
Question: Around the holidays, we will have more testing?
Answer: We are not currently testing on-site, but we will definitely monitor closely after people
come back from the holidays, and we’ll continue to monitor of facility safety plans.
Question: Do all staff have to report back on October 5 unless they have an approved
accommodation?
Answer: We still have to look at accommodation requests



Response: We are definitely listening to teachers and to all stakeholders —we understand their

concerns.
Question: Are teachers getting ample technical support?

Answer: We do need to plan around how many kids can manageably be in a virtual classroom;
we are looking at more teacher professional development in this regard.

Question: Are staff being tested prior to returning?

Answer: Currently, we don’'t have the capacity, but we are still looking into it.
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