
 

Community Bond Oversight Committee 

Meeting Minutes 
December 10, 2024 6:00 p.m. to 8:00 p.m. 

 

The Community Bond Oversight Committee met on December 10, 2024 at Bowie High School, 4103 W Slaughter Ln, Austin, TX 

78749 to consider, discuss and take action on the items of the agenda below.   These meeting minutes are supplemented 
by meeting materials. More information can be found at the 2017 Bond Program Website & 2002 Bond Program Website.  
 
Members in Attendance: Ann Phipps, Anna Valdez, Cheryl Bradley, Jennifer Carson, Kay Gooch, Lori Moya, Mark Grayson, Monty 
Exter, Paula Bookidis,  Richard Kelly 
 
Staff & Consultants in Attendance: Angela Mendez, Andre Andrews, Bianca Medina-Leal, Catherine Martinez, Dan Sylvia,  Dinita 

Caldwell,  Jada Simpson, Jaime Miller, John Kelly, Katrina Montgomery, Katy Fitzgold, Laura Browder,  Melissa Laursen, Michael Mann, 

Raechel French, Rufo Reyes, Ryan Marcum 
AGENDA  

AGENDA ITEM Presenter NOTES 

Call to Order Co-Chairs Call to order by Lori Moya  at 6:09pm, second by Cheryl Bradley. 

Public Comment (2 mins per comment, max 
10 mins) 

Jada Simpson None 

Approval of Minutes: November 12 , 2024 Co-Chairs Motion to approve by Lori Moya, second by Mark Grayson. 

Communications  
●​ Social Media / News Events  
●​ CAT & Community Meetings 

 

Katy Fitzgold Katy Fitzgold presented information on recent media posts, CAT and 
community meetings, and milestone events. 

Finance  
●​ 2013 Financials 
●​ 2017 Financials 
●​ 2022 Financials 

 

Andre Andrews Andre Andrews presented on the bond financials stating that the 
2013 numbers have been amended and are on track to close out in 
December. Mark Grayson noted  that money from the 2017 budget 
went from targeted projects back into contingency this month. 

CMD 2022 Modernization/Comprehensive 
Projects 

●​ Prop B Update 
●​ CAF CAT Update 

 

Michael Mann 
 & Program Managers 

Ryan Marcum reported on the status of modernization projects 
noting that everything in the chart (shown in the presentation) from 
schematic design over will go into construction in spring.  32 projects 
will be under construction by summer 2025. 
 
Lori Moya asked what was included in “payroll” and Michael Mann 
stated that it is AISD bond funded staff. 
 
Lori Moya asked what City of Austin coordination issues were 
impacting project timelines and Michael Mann answered it was 
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Lori Moya asked about the drainage  issue at Delco. John Kelly 
confirmed that the team is examining the foundation and other 
elements related to the water issues. The analysis is coming at the 
end of the year. 
 
Chery Bradley asked why the district is not updating the track on 
Nelson Field. Dan explained that it is not in the  scope of the bond 
and the original track will remain. Cheryl then asked about the plan 
for the lack of parking at Nelson Field.  Dan stated that the design 
team will be analyzing how to allow more visitor parking. John Kelly 
clarified that the design-build process will be looking at all options 
and will be a transparent process.  Jaime Miller stated that the two 
Nelson CAT teams will be meeting to collaborate on this issue. The 
committee continued to discuss possible options and challenges 
regarding parking at Nelson Field. Cheryl Bradley requested that 
someone come speak to the committee about the parking situation 
at Nelson Field. 
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CMD 2022 Targeted Projects CMD Staff Jaime Miller presented on Targeted Projects including secure entry 
vestibules and additional safety projects. 
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